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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME

Race:

White 734 4

Black or African American 677 2

Asian 21

American Indian or American Native 2

Native Hawaiian or Other Pacific Islander 2

Total 1,474 6

Ethnicity:

Hispanic 23 3

Not Hispanic 1,451 3

Table 1 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Over this past program year, 100% of the families receiving assistance through our Community
Development Block Grant (CDBG} and HOME Partnership Program (HOME) were helow 80% area
median income {AMI). Harford County data breakdown for combined CDBG and HOME families served
shows that 86% of the families fell into the <30% AMI {extremely low income), 11% fell into the <50%
AMI (low-income) and 3% of the families fell into the <80% AMI (low-moderate income).

For the households / families Harford County programs served, 50% were White, 46% were
Black/African American, 3% were Other Multi-racial, and then 1% were Asian. Throughout our
continuum, for services being provided, only 2% of our families/households identified themselves as

Hispanic,

OMSB Control No: 2506-0117 (exp. 07/31/2015)
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PROJECT DESCRIPTIONS

CDBG SPECIFIC ACTIVITY

Harford County used CDBG funds to address the following Consolidated Plan objectives during
FFY2014 (FY2015). Activities carried out the past year are listed below by national objective.

LOW TO MODERATE HOUSING (LMH} ACTIVITIES:

The following activities provided or improved permanent residential structures to be occupied
by low to moderate-income households under 570.208(a){3)

Habitat for Humanity Susquehanna Emergency Repair & Ramp Program - $125,000

IDIS Project #1 *

Habitat for Humanity Susquehanna, Inc., a 501 (c}{3) nonprofit, used CDBG funding to
administer the Emergency Repair & Ramp program throughout Harford County. The Emergency
Repair/Ramp Program was developed to address emergency repair and accessibility ramp
needs for extremely low and low-income Harford County residents. The home must be a single
family dwelling which is the principle residence of its owners or renters. The property must be
in need of renovation. This need is evidenced by one or more of the following: the failure or
danger of failure of one or more major systems; systems which do not meet current Harford
County codes or standards; the existence of conditions which constitute health or safety
hazards; the need for modifications to accommodate the needs of occupants with disabilities.

Accomplishment Data: During this program year, sixteen households received emergency
repairs/ramps completed to their home. Of those completed nine were roof replacements, one
was an accessibility ramp, eight repairs were for elderly homeowners, and twelve repairs were
female-headed households.

National Objective: 24 CFR 570.208(a)(3) — Low to Moderate Housing Benefit
Eligible Activity: 24 CFR 570.202 - Rehab single units, residential

Beneficiaries Race Hispanic Elderly Female HH % AMI
(households)
16 13 White 8 12 0-50%
Households 3 Black

*Each repair has a separate activity # set-up in IDIS, this shows the aggregation of beneficiary
data.



LOW TO MODERATE CLIENTELE (LMC} ACTIVITIES:
The following activities benefited low to moderate-income clientele pursuant to 91.520(a) and

(c)

WELCOME ONE EMERGENCY SHELTER - $62,000

IDIS # 745

Faith Communities and Civic Agencies United (FCCAU), a 501 (c}{3) nonprofit, used CDBG
funding towards the operation of the Welcome One Emergency Shelter. The shelter is operated
out of a county-owned building located in Belcamp. This public service activity funded a portion
of the salaries for the Executive Director, Shelter Manager, Finance Manager and Case
Manager.

FCCAU is working to solve the problem of homelessness in Harford County by providing services
and supports at the Welcome One Emergency Shelter 365 days a year, with a thirty one bed
capacity (twenty-five men, six women). These staff members facilitate the homeless residents’
initial movements towards self-sufficiency through case management, transportation to
services, access to health care and mental health counseling and employment search.

Accomplishment Data: During this program year, one hundred sixty homeless persons were
given overnight sheltering along with access to support services in the community to help

facilitate movement toward self-sufficiency.

National Objective: 24 CFR 570.208(a}(2) — Limited Clientele Benefit

Eligible Activity: 24 CFR 570.201(e)}{1) — Public Service - Homeless
Beneficiaries Race Hispanic | Female % AMI
(persons) HH
160 116 White 5 34 Presumed Benefit
42 Black - Homeless
2 Other multi-racial

HOMECOMING PROJECT - REHAB - $11,056

IDIS #744

Homecoming Project, a 501 {c)(3) nonprefit, used CDBG funding for repairs and replacement of
the roof of the building that houses their program. Homecoming Project provides transitional
housing for homeless women who need substance abuse recovery support services. The facility
has eight beds; the average client length of stay is 9-12 months. While at Homecoming each
client works with staff to create an individual treatment plan which moves them toward self-
sufficiency as they learn to manage their addiction issues, regain their physical and emotional
health, and develop work and/or school goals which empower the client to make responsible
decisions and lead an independent life.



Accomplishment Data: During this activity program year, seven homeless women received
sheltering, substance abuse recovery support, and intensive support services to move towards
self-sufficiency. All of those receiving services were female-headed households.

National Objective: 24 CFR 570.208(a){2) — Low-Mod Limited Clientele

Eligible Activity: 24 CFR 570.201(e) — Homeless Facilities
Beneficiaries Race Hispanic | Female % AMI
{persons) HH
7 7 White 0 7 Presumed Benefit
- Homeless

TABERNACLE OF FAITH FAMILY LIFE CENTER - $25,000

IDIS #712

Tabernacle of Faith Family Life Center, a 501 (c)(3} noenprofit, used COBG funds to provide
consumer recovery and financial literacy education for income eligible residents of Harford
County. The assistance includes credit counseling, credit repair, budgeting, foreclosure
intervention and default counseling, home ownership classes and counseling. The program goal
is to reach distressed families and empower them with financial tools that will allow them to
achieve a higher standard of living.

Tabernacle of Faith Family Life Center is located in Havre de Grace within close proximity to the
three (3) Harford County zip codes, Aberdeen (21001}, Abingdon (21009) and Edgewood
(21040) with the highest foreclosure rates. (Property Foreclosures in Maryland Fourth Quarter
2012; Maryland Department of Housing & Community Development)

Accomplishment Data: During this program year, four hundred eighty five income-eligible
residents participated in consumer recovery & financial literacy education services. Of the
residents that participated, 53% or two hundred fifty five were from female-headed
households.

National Objective: 24 CFR 570.208(a)(2) — Limited Clientele Benefit
Eligible Activity:. 24 CFR 570.201(e) - Public Service

Beneficiaries Race Hispanic | Female % AMI
{persons) HH
485 160 White 9 255 < 80%
308 Black
7 Asian
10 Other multi-racial
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LOW TO MODERATE INCOME AREA (LMA) ACTIVITIES

In FY2015 (FFY2014) the following activities benefitted a low to moderate-income area
pursuant to 570.208(a)}{1).

CITY OF ABERDEEN — FRANKLIN STREET DEMO 5$53,847.85 (FFY13)

IDIS # 715

The City of Aberdeen used $53,847.85 of remaining FFY2013 CDBG allocated funding to CDBG
funding demolition and clearance of the vacant houses at 11, 15 & 19 Franklin Street which
have been designated as spot slum and blight in the community.

Accomplishment Data: During this program year, the City of Aberdeen completed the following
in this activity with previous year (2013) funds: in June 2014 the public invitation to bids was
published by the City of Aberdeen for the demolition of 3 houses on Franklin Street; bids were
due to the City by 3:00 p.m. on July 3, 2014, on July 14, 2014 the contractor for this project was
awarded. On July 16, 2014 the natice to proceed was sent to the contractor. The project activity
occurred during September, 2014 and is complete.

CITY OF HAVRE DE GRACE - JUNIATA STREET PAVING $164,340 {FFY13)
IDIS# 719

The City of Havre de Grace used $44,290.00 in remaining balance from FY2012/FFY2011;
$59,080.00 from their FY2013/FFY2012 CDBG allocation as well as $60,970.00 they were
allocated in FY2014/FFY2013 in CDBG funding towards the Juniata Street Paving project.

Accomplishment Data: During this program year, the City of Havre de Grace completed the
following in this activity: The City of Havre de Grace, a local municipal government, used CDBG
funding for the repaving of Juniata Street, from Superior Street to Erie Street. The project
consisted of milling and repaving, undercutting and hot-mix asphalt patching where necessary,
utility adjustments, curb and sidewalk replacement, ADA improvements, hot-mix asphalt
surface paving, striping, and similar incidental work to complete the project.

HAVRE DE GRACE LIBRARY PROJECT - $360,000
IDIS #716

Harford County, Maryland used CDBG funding for the purchase of library shelving and
permanent furnishings for the newly constructed library in Havre de Grace.

Accomplishment Data: During this program year, Harford County completed the following in
this activity: in early-February 2015 the Harford County Public Library submitted Bid N0.15-173
to Harford County Department of Procurement for presentation and approval on February 24,
2015 to the Harford County Board of Estimates. Harford County utilized the Baltimore Regional
Cooperative Purchasing Committee contract #2008-001 for $269,746.64 in purchases from
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MELOS, Inc., as well as New York State contract #22398 for $49,726.00 from Library Interiors,
Inc. for shelving and permanent fixtures for the Havre de Grace Library. The anticipated
opening is between December 2015 and March 2016. This project activity is an on-going
activity.

LOW TO MODERATE JOBS (LMJ) ACTIVITIES

In FY2015 (FFY2014), no job creation activities were funded
SECTION 108 ACTIVITIES

In FY2015 (FFY2014), no Section 108 Activity occurred.

FAIR HOUSING REGIONAL Al COORDINATOR - $2,800.00 {FFY2013)

IDIS #677

Harford County along with Baltimore City, Anne Arundel, Baltimore, and Howard County fund a
portion of the salary for a Regional Al Coordinator. Harford County in cooperation with these
jurisdictions contracted with a consultant to complete a regional and jurisdiction specific
Analysis of Impediments to Fair Housing (Al) which was formally accepted in February 2012.
The Al Coordinator works to guide the implementation of the regional initiatives to address
identified potential impediments to Fair Housing Choice.

FAIR HOUSING SERVICE ACTIVITY - $18,000.00 (FFY2013)
IDIS #676

Harford County used CDBG funding for fair housing initiatives that occurred this past year.
Through this activity the County used $16,000.00 of the amount and contracted with Baltimore
Neighborhoods, Inc. {BNI) to identify and respond to complaints and inquiries with regard to
discrimination in housing. BNI conducted the following for Harford County through this activity:

o Fair Housing testing of Harford County housing providers

o Tenant-Landlord/Fair Housing Hotline

o Education and Outreach

Harford County used the remaining $2,000.00 through our Office of Human Relations for fair

housing print ad marketing campaign, that ran 4 times (quarterly) in the Aegis the county’s
local newspaper.

HOME PROGRAM SPECIFIC ACTIVITIES
HABITAT FOR HUMANITY SUSQUEHANNA CHDO ACTIVITY - $194,428

Habitat for Humanity Susquehanna, Inc., a 501 (c)(3) nonprofit, was awarded $194,428 in
FY2015/FFY2014 HOME Program funds to acquire six properties (empty lots or homes to rehab)
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to create housing for low-income, first time homebuyers in Harford County. Habitat homes are
simple, decent and affordable. A typical Habitat home is a three bedroom, one bath, single-
story home of 1152 square feet. HOME funds would cover costs including acquisition of land or
existing homes to rehab, pre-development fees, and/or construction costs, such as building
materials.

Accomplishment Data: During this program year, 6 homebuyer properties were completed
providing low-income, first-time homebuyers with safe, decent and affordable homeownership.

Beneficiaries Race Hispanic | Occupant % AMI
(household)
6 4 White 3 Owner < 80%
2 Black

HOME PROGRAM AFFORDABLE HOUSING PROJECT

RIVERWOOD AT TOLLGATE MULTI-FAMILY RENTAL PROJECT $300,000
IDIS # 732

Riverwood at Tollgate will be an 84-unit affordable housing transit-oriented development
project located in a Maryland Community of Opportunity in Harford County. Osprey Property
LLC used $94,841.00 in FY2015/FFY2014 HOME Program funding along with $204,159.00 in
HOME Program Income as part of this development project.

Accomplishment Data: During this program year, acquisition of 8.45 acres for construction of
84 units of multi-family rental at 404 Arundel Court, Abingdon, MD 21009 occurred. The
project is located in an area of opportunity. This project also received Low-Income Housing Tax
Credits (LIHTC) in this project. Two floating HOME units will be monitored for a 20 year
affordability period. Closing date for acquisition was January 29, 2015. At time of reporting,
construction is 50% complete and the developer anticipates having the first units delivered in
October with the remaining by December 30, 2015.

This project is the first stage of a mixed use project. After completion, additional land will be
purchased for a senior affordable building, with the final phase of development including a
stack-n-store type of commercial project.
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HARFORD COUNTY
MARYLAND

| Community Development

)

FY15
Projects

County-wide Projects

Habitat for Humanity: Emergency Repair/Ramp Pragram
Habitat for Humanity - Affordable Housing

Fair Housing - Regional AI Coordinator

Fair Housing Services

Tabernacle of Faith Family Life Center

m Low-Moderate Income Tracts

Area Specific Projects
13 - 22 % Minority Population

1. Welcome One Shelter : o )

2. City of Aberdeen (] 23-32 % Minority Population
3. City of Havre de Grace [ ] 33-42 % Minority Population
4. Town of Bel Air [ 43 - 60 % Minority Population
5. Homecoming Profect 4

6. Osprey Property Companies/PAX Edwards LLC Percent minority populations and low-moderate
7. Havre de Grace Library Project income by 2010 census tracts, Low-moderate

income households have incomes below 80%
of the median household income for Harford County.







CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG ) 1,205,293
HOME 678,771
Other Public - Local
Other Public - state
Table 2 - Resources Made Available
Narrative

Harford County pursued all resources that were appropriate to carry out its overall Consolidated Plan
goals and objectives through applications made to programs which included, but were not limited to the

following:

Service Linked Housing $17,242 to assist households at-risk for homelessness throughout Harford

County

SHP/HUD Continuum of Care Program - $808,335 to fund five homeless service providers in Harford

County

ETHS/HPP, Maryland Continuum of Care Program - $65,848 to fund seven homeless service providers
Emergency Shelter Grant (ESG), State flow through DHCD - $70,125 to fund seven homeless service

providers

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
Countywide Initiative 58 64 Other
Municipality 21 18 Other
Route 40 Corridor 21 18 tocal Target Area

Table 3 — Identify the geographic distribution and location of investments

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)




Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Whenever possible, Harford County utilizes CDOBG & HOME resources as gap funding for projects once
other public and private resources are awarded. Below are the funds leveraged for FY15 projects:

» City of Havre de Grace - Juniata Street Repaving Project (IDIS # 719 - $164,340 CDBG) leveraged

$262,113 from the City of Havre de Grace

e Havre de Grace Library Project (IDIS # 719 - $360,000) - leveraged $7,360,000 from Harford

County’s capital budget towards this project

In addition to these leveraged projects, CDBG and HOME funds also assisted a majority of Harford
County's public service activities. These were carried out by numerous non-profit agencies who serve
the homeless, the disabled, youth, at-risk populations, and who support housing activities. Many of
these agencies were also funded with $694,518 through Harford County’s Grant-In-Aid Program in

FY2015.

How HOME matching requirements were met: The HOME Program requires that Harford County
provide an annual match contribution in an amount equal to no less than twenty-five (25%) percent of

the total HOME Program funds drawn down for the projected costs.

Harford County expended $678,771.00 in HOME Program funds. The Match Contribution for FY15 was
$2,594,253.43, which is a 1,429% contribution. Harford County CHDOs provided the eligible match

contribution.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 1,040,314
2. Match contributed during current Federal fiscal year 385,231
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,425,545
4. Match liability for current Federal fiscal year 34,953
5. Excess match carried over to next Federal fiscal year {Line 3 minus Line 4) 1,390,592
Table 4 — Fiscal Year Summary - HOME Match Report
CAPER 4
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Match Contribution for the Federal Fiscal Year

Project
No. or
Other ID

Date of
Contribut
ion

Cash
{non-
Federal
sources)

Foregone
Taxes,
Fees,
Charges

Appraise
d
Land/Rea

| Property

Required
Infrastruc
ture

Site
Preparati
on,
Construct
ion
Materials
, Donated
labor

Bond
Financing

Total
Match

County
Match -

local
funding

07/01/2
014

86,274

86,274

IDIS
#628
CHDO -
743 A
Schofield
Road,
Aberdee
n MD
21001

02/17/2
015

79,930

79,930

IDIS
#702
CHDO -
522 First
Street,
Aberdee
n MD
21001

04/13/2
015

75,393

75,393

IDIS
#710
CHDO -
525
Second
Street,
Aberdee
n MD
21001

02/17/2
015

136,150

136,150

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Match Contribution for the Federal Fiscal Year
Project Date of Cash Foregone | Appraise | Required Site Bond Total
No. or Contribut {non- Taxes, d infrastruc | Preparati | Financing Match
Other ID ion Federal Fees, Land/Rea ture on,
sources) Charges | | Property Construct
ion
Materials
, Donated
labor
IDIS
#732
Riverwo
odat | 01/29/2 2,228,58 2,228,58
Tollgate 015 0 7 0 0 0 0 7
Table 5 - Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income - Enter the program amounts for the reporting period

Balance on hand | Amount received Total amount Amount Balance on hand
at begin-ning of during reporting expended during expended for at end of
reporting period period reporting period TBRA reporting period
$ $ $ $ $
204,159 21,525 204,159 21,525

Table 6 — Program Income

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

OMB Control No: 2506-0117 {exp. 07/31/2015})

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Istander
Indian
Contracts
Dollar
Amount 315,412 21,165 1] 0 294,247
Number 33 1 0 0 32
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 1] ]
CAPER 6




Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 328,670 16,048 312,622
Number a5 6 29
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Table 7- Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0

Table 8 - Minority Owners of Rental Property

Relocation and Real Property Acquisition = Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acguired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 07/31/2015)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced o ]
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 9 — Relocation and Real Property Acquisition
CAPER 7




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middie-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affardable housing units 77 79
Number of Special-Needs households to be

provided affordable housing units 13 11
Total 90 90

Table 10 - Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units B4 84
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 6 6
Total 90 90

Table 11 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Riverwoods at Tollgate will be an 84-unit affordable housing transit-oriented development project
located in a Maryland Community of Opportunity in Harford County. Osprey Property LLC used
$94,841.00 in FY2015/FFY2014 HOME Program funding along with $204,159.00 in HOME Program
Income as part of this development project.

Accomplishment Data: During this program year, acquisition of 8.45 acres for construction of 84 units of
multi-family rental at 404 Arundel Court, Abingdon, MD 21009 occurred. The project is located in an
area of opportunity. This project also received Low-Income Housing Tax Credits {(LIHTC) in this project.
Two floating HOME units will be monitored for a 20 year affordability period. Closing date for
acquisition was January 29, 2015. At time of reporting, canstruction is 50% complete and the developer
anticipates having the first units delivered in October with the remaining by December 30, 2015.

Discuss how these outcomes will impact future annual action plans.
We do not anticipate any impact on future annual action plans
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 1,095 4
Low-income 122 1
Moderate-income 21 1
Total 1,238 6

Table 12 - Number of Persons Served

Narrative Information

Over the past year, under the FFY12-16 Consolidated Plan, Harford County has focused on
revitalizing low-income areas, resulting in much of the affordable homebuyer housing being
created in areas along the Rt. 40 corridor. Through the HOME Program, six units of affordable
housing were created for first-time homebuyers; and, also during this program year 8.45 acres
of land was acquired for the construction eighty four units of multi-family rental 1, 2, and 3-
bedroom units of which eleven are handicap accessible units. All units are limited to persons
earning less than 60% area median income {AMI).

Through the CDBG program, Harford County was able to address emergency repair and
accessibility ramp needs for extremely low and low-income Harford County residents. This
county-wide program works to maintain affordable housing by addressing the issues that could
ultimately force the homeowner the leave their home. During this program year, sixteen
households received emergency repairs/ramps completed to their home. Of those completed,
one were accessibility ramps, nine were critical replacements of roofs, eight repairs were for
elderly homeowners, and twelve repairs were female-headed households.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Harford County utilizes a centralized intake process and has designated The Harford Community Action
Agency to coordinate and routinely screen for homelessness, assess emergency needs and refer clients
toappropriate shelter facilities and prevention services. In addition, the county maintains funding by
way of the PATH (Projects for Assistance in Transition from Homelessness) Program and Healthcare for
the Homeless to provide outreach and case management to homeless individuals where they are
located, including encampmaents, soup kitchens and any other location where the homeless may be
found, including the existing shelter where services are routinely offered. An encampment committee
has been established with members from the local and State law enforcement, State Highway
Administration, Office of Mental Health and Housing and Community Development to identify
encampments and activate the outreach workers on an as needed basis to provide outreach and
engagement to those individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons
Harford County has continued to maintain funding for the operational support of homeless emergency
shelters and transitional housing programs for families as well as wrap-around services to continue to
assist in stabilizing vulnerable individuals and families through Harford County’s budget. Harford County
provided over $500,000 in local grants and in kind services to emergency shelters and transitional
housing needs this year, including funding from Federal, State and local grants 1,132 families were
provided with 41,570 bednights this past year.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

To help individuals and families avoid homelessness, Harford County will maintain funding for programs
that provide emergency financial assistance for eviction prevention and utility turn-offs. Harford
County's publically funded institutions and patient care facilities have processes to avoid individuals
being discharged into homelessness.

The Harford County Department of Social Services has established guidelines and resources to assist in
the youth in transitioning from foster care to independence. DSS holds Family Involvement Meetings
(FIM) prior to youth turning age 21. The purpose is to assist the youth transition into permanent
placement: such as family, psychiatric residential rehabilitation, and developmental disabilities
placement. Children in foster care over the age of fourteen are eligible to participate in the Independent
Living Program, in which they develop individualized goals and plans to achieve successful departure
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from foster care. Services and supports are available to youth in foster care until 21 years of age
Harford County received a federal grant to develop a Health Care for Homeless Program with Upper
Chesapeake Hospital and the Harford County Health Department. The program provides case
management and care coordination to secure food, shelter, clothing and other emergency assistance
while establishing a trusting relationship and gradually engaging the client into comprehensive services.
Temporary placement in motels is available to individuals who are unable to enter into an emergency
shelter facility.

The Harford County Sheriff's Office is responsible for the oversight and operations of the local detention
center. The Harford County Sheriff's Office/Detention Center utilizes the Inmate Policy/Handbook to
address the Mandated Discharge Policy {ML04) for rules/regulations to govern community services and
discharge planning. The Harford County Sheriff's Office leads a quarterly re-entry meeting with
stakeholders to review resources, programming, referral processes, gaps, barriers, and jail and
community needs.

Organizations such as Upper Bay Counseling and Alliance, Inc. provide case management services to the
mental health population, both adults and youth. Alliance, Inc. operates a re-entry program in the local
detention center, targeting individuals with severe mental illness who are being released into the
community. These individuals are assisted in developing discharge plans that address not only mental
health recovery but housing stability.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To address the complex issues contributing to homelessness in our community, the Harford County
Continuum of Care (CoC) promotes a community wide commitment to the goal of ending homelessness,
The established CoC governing body is the Harford County Continuum of Care Steering Committee. A
specific responsibility of the CoC is to effectively coordinate and manage federal resources provided
through the HUD McKinney-Vento Program, and fulfill the responsibilities assigned to continuums of
care under Title 24, Part 578 of the Code of Federal Regulations. Additionally the CoC will satisfy all
other legal requirements necessary to secure maximum funding under relevant state and federal
programs. The Continuum operates under this Governance Charter and through Policies, Procedures,
and Standards, which have been developed in consultation with the Steering Committee, the HMIS
Lead, and the Harford County Department of Housing and Community Development.

Within the CoC, a multi-facetted network of programs and support services exist to prevent
homelessness and coordinate care for homeless individuals and families to obtain permanent housing
and work towards self-sufficiency as quickly as possible. These programs include permanent supportive
housing for adults, families with children and chronically homeless adults. Case management services
are provided to assist in gaining the skills and resources needed to prevent future homelessness.
Alliance, Inc. receives funding for Supportive Services for Veteran Families {SSVF) that assist very low
income veteran families residing in or transitioning to permanent housing. Housing Choice vouchers and
VASH are other resources that are available to qualifying individuals and families in the community.
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It is the vision of Harford County to develop more affordable, permanent housing for individuals and
families. The Harford Roundtable is the vehicle for convening the membership of the CoC to encourage
and assist in developing and implementing a range of housing and services.

The CoC has adopted the Housing First model which is an approach to ending homelessness that centers
on providing people experiencing homelessness with housing as quickly as possible and then providing
services as needed. The vast majority of homeless individuals and families fall into homelessness after a
housing or personal crisis that led them to seek help from the homeless assistance system. For these
families and individuals, the Housing First approach is ideal, as it provides them with assistance to find
permanent housing quickly and without conditions.

CR-30 - Public Housing 91.220(h); 91.320(j}

Actions taken to address the needs of public housing

The Havre de Grace Housing Authority (HDGHA) is the only public housing authority in Harford County.
HDGHA currently owns and manages a total of 60 townhome style units in one conventional public
housing development ranging in size from one to five bedrooms. Contained in HDGHA's Strategic
Operating Plan are goals that address actions to further the needs of public housing. The following are
actual goals HDGHA and their board of directors use to guide them as their further their mission.

Strategic Operating Plan Goal 2

Achieve Excellence in the Management of the Public Housing Program and Enforce Program
Compliance

Despite reductions in funding, PHA continued to operate its community site office, which provided
neighborhood residents with convenient access to conduct business, receive onsite resources and have
frequent contact with their Family Self-Sufficiency Coordinator.

The Havre de Grace Housing Authority remains committed to providing access to assisted housing
regardless of race, color, religion, national arigin, sex, familial status, disability, marital status, source of
income, sexual arientation, gender identity, honorably discharged veterans and domestic violence
status. Furthermore, the Havre de Grace Housing Autharity provides a suitable living environment for
families living in assisted housing regardiess of race, color, religion, national origin, sex, familial status,
disability, marital status, source of income, sexual orientation, gender identity, honorably discharged
veterans and domestic violence status. Finally, the Havre de Grace Housing Authority does its utmost to
ensure accessible housing to persons with all varieties of disabilities regardless of unit size required.

Strategic Operating Plan Goal 7

Maximize Relationships and Initiatives to Deliver Sound and Effective Services

Strategic Operating Plan Goal 7 focuses on creating and nurturing partnerships to achieve maximum
henefit for HDGHA resident and program participants. As federal funding support for public housing
declines relative to need, the importance of forging partnership in support of HDGHA's mission has
become even more important to the agency's long-term success.

CAPER 12
OMe Control No: 2506-0117 {(exp. 07/31/2015)



Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

As part of the Havre de Grace’s Strategic Operating Plan, Goal 4- Engage Other Institutions to Leverage
Resources and Assist in Promoting Economic Enhancements and Support Services for PHA Residents,
incorporates the numerous programs and activities undertaken by HDGHA and its network of
community partners to promote resident economic self- sufficiency, encourage the healthy
development of children, support seniors and people with disabilities, and maximize resident potential
for independent living.

Programs under this goal area include affordable homeownership, employment training and job
placement initiatives, credit repair, budgeting and financial skills, health/nutrition education, life skills,
educational support, transportation support, parenting skills, free income tax preparation, Coats for
Kids, food pantry, clothes closet, Thanksgiving and Christmas meals and gifts, and communitywide
economic self-sufficiency fair.

Because the scope of need among residents is so great, HDHA recognizes they cannot do the job alone.
Therefore, central to their approach is leveraging resources, collaborating with resident leadership, and
partnering with qualified agencies and institutions to bring the best available program services to
HDGHA residents.

Actions taken to provide assistance to troubled PHAs
Harford County does not have a troubled Public Housing Authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Harford County continued to work both locally as well as regionally to improve public opinion and public
policy which create barriers to affordable housing. Harford County along with Baltimore City, Anne
Arundel, Baltimore, and Howard County fund a portion of the salary for a Regional Al Coordinator. The
Al Coordinator works to guide the implementation of the regional initiatives to address identified
potential impediments to Fair Housing Choice. Due to space restriction, the following are some of the
initiatives the Baltimore Regicnal Fair Housing Implementation Plan collaborative worked on in FY2015:

s Baltimore Regional Fair Housing Group continued to meet monthly to coordinate implementation of
the 2012 Regional Fair Housing Action Plan.

» Strong Communities, Strong Region: The Baltimore Regional Housing Plan and Fair Housing Equity
Assessment released in November 2014, updating data in the 2012 Regional Analysis of
Impediments to Fair Housing Choice {Al) and elaborating on several elements of the 2012 Regional
Fair Housing Action Plan.

e Circulated our draft Regional Rental Home Affordability Preservation Policy to area housing agencies
and stakeholders

o  Evaluated first two rounds of tax credits under new State Qualified Allocation Plan rules, including
one round after legislative removal of local disapproval. 25% of Baltimore-area projects in each of
the last two years were family projects located in DHCD’s Communities of Opportunity, up from
about 8% in the three prior years.

e Organized a second workshop, at August 2012 Maryland Association of Counties (MACO)
conference, on local government legal obligations to affirmatively further fair housing. It was
attended by 35 people, including three county councilmembers and one candidate, who was then
elected.

¢ Met individually or in small groups regarding the duty to affirmatively further fair housing with
several local government officials: four Baltimore City Council members, four Howard County
Council members, Harford County’s new Housing Director, and seven local government legal staff,
including Harford's new County Attorney and municipal attorneys for Bel Air, Aberdeen, and Havre
de Grace.

e Baltimore Metropolitan Council {BMC) Housing Policy Coordinator spoke regarding the U.S.
Department of Housing and Urban Development’s (HUD's} pending rule on affirmatively furthering
fair housing at both the March spring leadership conference of the Maryland Association of Housing
and Redevelopment Agencies (MAHRA) and at the May conference of MAHRA and the Mid-Atlantic
Regional Conference (MARC) of the National Association of Housing and Redevelopment Officials
(NAHRO)

¢ Paired testing in place, either locally of federally funded, in each jurisdiction in FY 2015

¢ Second Inclusionary Zoning Tour 2nd Roundtable Discussion held June 12, 2015, attended by 40
people, including a State delegate; a Baltimore City councilman; planning, housing, and law officials
from seven local jurisdictions, including three planning directors; and representatives from three
State agencies, including the Secretary of the Department of Disabilities.
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e Printed more than 15,000 English, Spanish, and Korean fair housing education booklets and
distributed more than 8,000 of them to individuals through local governments, PHAs, and 35 other
partners.

» Worked with Baltimore Neighborhoods, Inc. to conduct nine fair housing trainings serving 40
housing counselors, 37 attorneys, 22 property owners and managers, and several real estate agents
and homebuilders. After being trained, housing counselors worked with more than 1,400 people
trying to buy a house or facing foreclosure.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
Harford County continued to partner with and provide funding to nonprofit and for-profit developers of
affordable housing to create housing opportunities for the low to moderate income throughout Harford
County. Harford County worked on the following strategies during the program year:

1). Funded Habitat for Humanity Susquehanna’s Emergency Repair & Ramp Program to preserve and
improve the physical condition of existing ownership housing,

2). Funded Riverwoods at Tollgate to provide additional funding incentives for nonprofit and for-profit
developers to create affordable housing units, both homebuyer and rental, in areas of opportunity and
in non-impacted areas.

3). Funded Habitat for Humanity to promote and support first-time homeownership opportunities for
traditionally underserved populations
4}. Funded Habitat for Humanity Susquehanna’s Emergency Repair & Ramp Program to provide to
promote accessible housing designs and upgrades to support persons with disabilities
S) Funded Faith Communities & Civic Agencies United (FCCAU) to provide funding for the operational
support of homeless emergency shelter

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Harford County recognizes that housing built before 1978 may contain lead-based paint. Lead from
paint, paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially
harmful to young children and pregnant women. For projects receiving CDBG and HOME Program
funding to perform rehabhilitation Harford County requires the following lead-based paint evaluation and
hazard reduction, based upon the level of funding in the project:

Evaluation and Hazard Reduction Requirements (24 CFR 35.930)

{a) Paint testing. The grantee or participating jurisdiction shall either perform paint testing on the
painted surfaces to be disturbed or replaced during rehabilitation activities, or presume that all these
painted surfaces are coated with lead-based paint.

(b) Residential property receiving an average of up to and including $5,000 per unit in Federal
rehabilitation assistance. Each grantee or participating jurisdiction shall:

(1) Conduct paint testing or presume the presence of lead-based paint, in accordance with paragraph
(a) of this section. If paint testing indicates that the painted surfaces are not coated with lead-based
paint, safe work practices and clearance are not required.

{2) Implement safe work practices during rehabilitation work in accordance with § 35.1350 and repair
any paint that is disturbed.

{3} After completion of any rehabilitation disturbing painted surfaces, perform a clearance examination
of the worksite(s) in accordance with § 35.1340. Clearance is not required if rehabilitation did not
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disturb painted surfaces of a total area more than that set forth in § 35.1350(d).

(c) Residential property receiving an average of more than $5,000 and up to and including $25,000 per
unit in Federal rehabilitation assistance. Each grantee or participating jurisdiction shall:

{1) Conduct paint testing or presume the presence of lead-based paint, in accordance with paragraph
(a) of this section.

(2) Perform a risk assessment in the dwelling units receiving Federal assistance, in common areas
servicing those units, and exterior painted surfaces, in accordance with § 35.1320(b), before
rehabilitation begins.

{3) Perform interim controls in accordance with § 35.1330 of all lead-based paint hazards identified
pursuant to paragraphs {c){1) and (c)(2) of this section.

{4) Implement safe work practices during rehabilitation work in accordance with § 35.1350 and repair
any paint that is disturbed and is known or presumed to be lead-based paint.

(d) Residential property receiving an average of more than $25,000 per unit in Federal rehabilitation
assistance. Each grantee or participating jurisdiction shall:

(1) Conduct paint testing or presume the presence of lead-based paint in accordance with paragraph (a)
of this section.

{2) Perform a risk assessment in the dwelling units receiving Federal assistance and in associated
common areas and exterior painted surfaces in accordance with § 35.1320(b} before rehabilitation
begins.

{3) Abate all lead-based paint hazards identified by the paint testing or risk assessment conducted
pursuant to paragraphs {d){1) and (d)(2) of this section, in accordance with § 35.1325, except that
interim controls are acceptable on exterior surfaces that are not disturbed by rehabilitation and on
paint-lead hazards that have an area smaller than the de minimis limits of § 35.1350(d). If abatement of
a paint-lead hazard is required, it is necessary to abate only the surface area with hazardous conditions.
{4) Implement safe work practices during rehabilitation work in accordance with § 35.1350 and repair
any paint that is disturbed and is known or presumed to be lead-based paint.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Harford County continues to partner and fund programs in our community that promote self-sufficiency.
Through the CDBG program, Tabernacle of Faith Family Life Center, a 501 {c){3) nonprofit, used CDBG
funds to provide consumer recovery and financial literacy education for income eligible residents of
Harford County. The assistance includes credit counseling, credit repair, budgeting, foreclosure
intervention and default counseling, home ownership classes and counseling. The program goalis to
reach distressed families and empower them with financial tools that will allow them achieve a higher
standard of living.

HOME Program funding, through Habitat for Humanity Susquehanna’s CHDO first-time homebuyer
program, applicants are required to complete 8 hours of homebuyer counseling by a HUD certified
provider, before being approved for a home. This helps equip the buyers with financial skills to build
household financial resources which promote self-sufficiency.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Harford County Department of Housing and Community Development functions as the lead agency for
community development and affordable housing programs in Harford County. As the lead agency, the
Community Development Division plans, administers and implements the federally funded Community
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Development Block Grant (CDBG) and HOME Investment Partnership (HOME) Program. Community
Development also administers the state funded programs, such as Community Legacy.

Along with federal and state funding in FY2015 Harford County continued to provide approximately
$694,500 in local funding, through the County’s Grant-In-Aid Program, to support human services
providers. This program matches and supplements federal and state dollars well as private donaticns to
non-profits dealing with poverty issues. Each year this grant funding is made specifically to avoid
duplication of services, encourage collaboration among agencies, and strategically plan the filling of gaps
in services across the County, but especially in those neighborhoods/areas of high concentrations of
poverty.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Harford County continued to use the regularly scheduled meetings of the CoC Roundtable bi-monthly
meetings as 2 means to promote collaboration and coordination among shelter providers, advocates,
social service providers and businesses. Work with focal nonprofit organizations and social service
agencies to explore the feasibility of establishing additional transitional housing and/or permanent
supportive housing facilities in the County and providing funding for existing programs:

o Operating costs for emergency shelters and transitional housing programs

» Permanent supportive housing for homeless persons

» Tenant-based rental assistance for homeless, formerly homeless and at-risk persons

* Homeless Management Information System {HMIS) serving all of Harford County’s homeless

persons and others accessing HMIS member agencies.

Case Managers play a key role in linking human services with housing supports by thorough client
assessment, and intensive case management including developing appropriate individual service plans,
providing referrals and accompanying clients to service providers, facilitating the placement of clients
into housing, conducting routine follow-ups and home visits, and gauging progress on individual service
plans.

Strengthen outreach and engagement activities. Maintain established relationships among case
managers and local landlords. Maintain and expand the pool of landlords willing to accept homeless
families by leveraging these relationships to encourage landlords to participate in new programs and to
spread the word to other landlords. Landlords are assured by the program support offered to tenants
and by the promise of a stable source of rent. Case managers regularly communicate with tenants and
landlords to resolve tenancy issues.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Harford County used CDBG funding for two separate fair housing activities which both work to address
fair housing efforts both locally as well as a regional approach.

The Fair Housing Service Activity,was funded for $18,000.00 (FFY2013) Harford County used CDBG
funding for fair housing initiatives that occurred this past year. Through this activity the County used
$16,000.00 of the amount and contracted with Baltimore Neighborhoods, Inc. (BNI) to identify and
respand to complaints and inquiries with regard to discrimination in housing. BNI conducted the
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following for Harford County through this activity:

* Fair Housing testing of Harford County housing providers
o Tenant-Landlord/Fair Housing Hotline
e Education and Qutreach

Harford County used the remaining $2,000.00 through our Office of Human Relations for fair housing,
print ad marketing campaign, that ran 4 times {quarterly) in the Aegis the county’s local newspaper.

The Fair Housing - Al Coordinator Activity, was funded with $2,800 in CDBG funding to support Harford
County portion of the Al Coordinator’s salary. Harford County along with Baltimore City, Anne Arundel,
Baltimore, and Howard County fund 2 portion of the salary for a Regional Al Coordinator. Harford
County in cooperation with these jurisdictions contracted with a consultant to complete a regional and
jurisdiction specific Analysis of Impediments to Fair Housing (Al) which was formally accepted in
February 2012.

The Al Coordinator works {o guide the implementation of the regional initiatives to address identified
potential impediments to Fair Housing Choice. FY2014 outcomes appear above in the 1st question as it
relates to improving public policy which impacts affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In accordance with Federal regulations and requirements, the Harford County Department of Housing
and Community Development’s, Community Development Division perfarms regular monitoring of
entities receiving Federal HUD funds from Harford County through the Community Development Block
Grant (CDBG) Program and the HOME Investment Partnerships (HOME) Program.

The goal of the monitoring is to ensure that sub-recipients and grantees comply with all regulations
governing their administrative, financial, and programmatic operations; and ensure that performance
objectives are achieved within schedule and budget. Additionally, statutory requirements such as
minority outreach, Davis Bacon, Section-3, etc. required within project activity are reviewed to program
compliance. Harford County utilizes risk analysis methodology to assess the relative risk that program
participation pose to Harford County and to HUD. The process provides County staff with

consistent data to develop monitoring strategies and to manage the risk associated with federally
funded projects.

Harford County'’s risk analysis methodology involves analyzing available data from grant sub-recipients
in five key areas: 1). Financial — The extent to which program participants account for and manage
financial resources in accordance with approved financial management standards. Financial risk also
assesses the amount of potential monetary exposure to the County. 2). Physical - The extent to which
the HUD-funded physical assets are maintained and operated according to established standards. 3).
Management - The extent to which the program participant has the capacity to carry out HUD
programs according to established requirements. 4). Satisfaction = Extent to which clients express
satisfaction or dissatisfaction with the delivery of program services, 5). Services — The extent to which
HUD program participants effectively and efficiently deliver service to intended beneficiaries/clientele.

The effectiveness of the County’s programs is largely dependent on how well HUD policies and program
requirements are implemented. In general, the overall objective of the County's risk analysis is to
allocate a larger share of monitoring resources to those program functions posing the highest risk.

Documentation: Communicating the results of monitoring is essential for improving the performance of
HUD programs and enhancing the capacity of program participants. It is also valuable in expressing the
County’s position on participant performance. Conclusions made during the monitoring are summarized
orally in the exit conference and followed-up in writing to the participant. Verbal communication is
summarized, documented and included in the monitoring file/data system. Conclusions are supported
by documented evidence and/or observations.
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Citizen Participation Plan 91.105(d); 91.115(d}

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Harford County, Maryland, in accordance with the U.S. Department of Housing and Urban Development
(HUD) regulations found at 24 CFR Part 91, Section 105, has developed a Citizen Participation Plan. The
citizen participation and consultation process is an essential component in the development of Harford
County’s Consolidated Plan. It is a process designed to solicit maximum input from public agencies,
nonprofits organizations, financial institutions and the general public. The purpose of the citizen
participation plan is to ensure that those most affected by Harford County’s community planning and
development programs will be involved in the consolidating process.

Harford County solicited input from many groups during the consolidated planning process, including
but not limited to, advocacy groups for the disabled, the homeless, and the elderly; nonprofit housing
and developers and community housing development organizations; public agencies; banks and other
lending institutions; nonprofit public service providers; advocacy groups for affordable and supportive
housing; and the general puhlic.

In accordance with federal requirements, Harford County’s Consolidated Annual Performance Report
submission was released for a fifteen (15) day public comment period commencing on September 8,
2015 and continuing through September 22, 2015. Public hearings were held on the following dates,
times and locations:

1. September9, 2015 @ Noon - Department of Housing & Community Development, 15 N. Main
Street, Bel Air, MD

2. September 11, 2015 @ Noon - Norrisville Recreation Complex, 5310 Norrisvill Road, White Hall,

MD

September 16, 2015 @ 1:00 p.m. — Edgewood Library, 629 Edgewood Road, Edgewood, MD

September 17, 2015 @ 4:30 p.m. — Town of Bel Air, Town Hall, 39 Hickory Avenue, Bel Air, MD

5. September 21, 2015 @ 7:00 p.m. - City of Havre de Grace, City Hall, 711 Pennington Avenue,
Havre de Grace, MD

6. September 21, 2015 @ 7:00 p.m. - City of Aberdeen, City Hall, 60 N. Parke Street, Aberdeen, MD

s ow

Copies of the Consolidated Annual Performance and Evaluation Report were made available at all eleven
(11) branches of the Harford County Public Library, as well as on the Harford County Government —
Housing and Community Development Wehpage.

CAPER 20
OMB Control No: 2506-0117 (exp. 07/31/2015)



Harford County, Maryland — DUNS # 069402428

Harford County, MD Public Comment Notes

Wednesday, September 9, 2015 — Department of Housing and Community Development -
No citizens attended public comment session

Wednesday, September 11, 2015 — Norrisville Recreation Complex — no citizens attended, no
comments were received during this comment session

Wednesday, September 16, 2015 — Edgewood Library — no citizens attended, no comments
were received during this comment session

Wednesday, September 17, 2015 — Town of Bel Air — no citizens attended, no comments were
received during this comment session

Monday, September 21, 2015 - City of Aberdeen — Councilwoman Young thanked Elizabeth
Meadows for receiving a copy of the “draft” CAPER for review. She recognized that the CDBG
funding that went into the Mt Royal Pedestrian Enhancement project has helped students
traveling back and forth to school daily and has made big a difference in that community.

Councilwoman Young also recognized the “good job” that Tabernacle of Faith, Family Life
Center is doing with their financial literacy and foreclosure prevention program. She highlighted
the Four Hundred Eighty Five low-income residents that have participated in the program, with
an additional identification that Two Hundred Fifty Five were from single female-headed
households. Councilwoman Young further commented that she would like to see Tabernacle’s
training throughout the Rt. 40-Corridor, especially Edgewood and Havre de Grace, as well as
Aberdeen which have been hit harder than other areas of the county with foreclosures. She
further indicated that there continues to be the need for Harford County to support programs that
raise families out of poverty. Programs such as the Harford Community Action Agency’s
(HCAA) financial development should be supported by the County.

Councilwoman Young than read a newspaper article written by Timothy Wheeler for The
Baltimore Sun which was printed on August 22, 2015 titled Maryland warns landlord about lead
compliance. The article highlights the State of Maryland’s Department of the Environment’s
actions being implemented to bring into compliance all rental units that might contain lead-based
paint. She stressed the need for Harford County to be proactive with landlords of rental units that
might contain lead-based paint. She inquired what type of measures are in place through Harford
County?

Len Parrish, Harford County Director of Housing and Community Development indicated that
Harford County also recognizes the need as well and will continue to support programs that
develop client/household financial sustainability. Regarding lead-based paint, Mr. Parrish
highlighted requirements in place with local landlords which rent to tenants who receive Housing
Choice Vouchers along with the partnership that has been established through his office with
local real estate associations to conduct outreach on the potential for lead-based paint in homes
that were built before 1978.



Harford County, Maryland — DUNS # 069402428

Elizabeth Meadows, Community Development Coordinator, discussed the lead-based paint
requirements that are tied to any activity funded with CDBG and HOME Program funding and
indicated that Harford County routinely screens through a checklist for lead-based paint and
whether there are children below the age of six in the household for every project receiving

funding.

Monday, September 15, 2014 — Havre de Grace - Mayor William Martin thanked Harford
County for its continued partnership with the City of Havre de Grace. Also during the session, a
citizen comment was received regarding the amount of funding brought into Havre de Grace
along with a “thank-you.”



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Harford County had no changes to our jurisdiction's program objectives
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Harford County had three (3] affordable rental housing projects developed by Harford Family House in
the past few years that required the annual on-site inspection to be conducted. The units continue to
meet all basis housing quality standards as required by HUD. Harford County verifies affordability
information on rents and incomes submitted by owners annually during the inspection process. The
current rents on the Harford Family House CHDO rental properties are as follows:

e 3 Swan Street, Aberdeen (3 bedroom) — $0.00 {temporary adjustment due to job loss)
e 280 Center Deen Street, Aberdeen (3 bedroom) - $927.00
o 131 Darlington Street, Aberdeen (3 bedroom) - $1,000.00

All rents met HUD's requirements

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(h)

Under 92.351(a), Harford County has had no rental or homebuyer projects containing five (5) or more
HOME-assisted units, and therefore the County’s affirmative marketing requirements have not been
triggered. When such a situation should occur, the following affirmative marketing actions will be
undertaken.

Harford County, in order to communicate the availability of housing and services on a nondiscriminatory
basis to all persons and to affirmatively reach minorities and special needs populations, requires that all
participants {housing provider, developer, public agencies} comprehensively detail their efforts to meet

and maintain affirmative marketing standards in the following areas:

e Development of advertising/marketing campaign for publicizing the availability of housing units to
the public with appropriate focus to minorities and special needs populations.

e Establishment of a process to evaluate the success/failure of the marketing program with regards to
use of media, number of placements, budget and timetable.

s Designation of a staff person with oversight responsibility for marketing campaign and the
evaluation process of the marketing program

Harford County’s Housing Agency also has a full-time Spanish speaking housing counselor and all
Housing forms are available in Spanish.

Additionally, as a general requirement for any HOME Program funded activity, the participant is
required to:

CAPER 22
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¢ Publish the existence of the affirmative marketing program directly to both the general public and to
the minority and special needs populations.

¢ Publish advertising and publications notice of availability of housing on a nondiscriminatory basis in
local print media, including but not limited to “The Aegis” newspaper.

¢ Include the official “"HUD FHEQ" logo in a prominent, visible position in all descriptive literature, in
all forms of advertising and in visible locations in all places of business.

e Ensure that fair and nondiscriminatory use of human models is made in all advertising of any
housing opportunity, service or program

e Maintain appropriate record of its nondiscriminatory practices regarding outreach, sales and rentals
to minorities and special needs populations, recruitment and employment of staff, contracting of
services and advertising

s Provide appropriate educational training and materials to all sales staff pertaining to their
responsibilities under the Fair Housing laws.

Assessment of Affirmative Marketing Actions: Harford County believes that its policies and procedures
regarding affirmative marketing are sufficient to ensure a fair and nondiscriminatory process, targeting
those individuals and families least likely to apply, in order to make them aware of available affordable
housing opportunities

Refer to 1DIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

RIVERWOQD AT TOLLGATE MULTI-FAMILY RENTAL PROJECT $300,000
IDIS # 732

Riverwoods at Tollgate will be an 84-unit affordable housing transit-oriented development project
located in a Maryland Community of Opportunity in Harford County. Osprey Property LLC used
$94,841.00 in FY2015/FFY2014 HOME Program funding along with $204,159.00 in HOME Program
income as part of this development project.

Accomplishment Data: During this program year, acquisition of 8.45 acres for construction of 84 units of
multi-family rental at 404 Arundel Court, Abingdon, MD 21009 occurred. The project is located in an
area of opportunity. This project also received Low-Income Housing Tax Credits (LIHTC) in this project.
Two floating HOME units will be monitored for a 20 year affordability period. Closing date for
acquisition was January 29, 2015. At time of reporting, construction is 50% complete and the developer
anticipates having the first units will be delivered in October with the remaining by December 30, 2015.

Describe other actions taken to foster and maintain affordable housing. 91.220(k)} (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Over the past year, under the FFY12-16 Consolidated Plan, Harford County continued to work with both
non-profit and for-profit developers of housing to create housing opportunities for the low to moderate
income residents of Harford County. Through the HOME Program, 6 units of affordable housing were
created for first-time homebuyers; as well as 2 floating HOME assisted units in an 84-unit affordable
{<60% AMI) development which is located in an area of opportunity.
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